Case Study

Transforming
Swiss Real
Estate
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The Challenge

Inefficient management processes hinder property success.




Timeline of Transformation

m Our Intervention Measurable Results

Scattered documents and Modern websites and automation 707 reduction in management
telephone requests created have transformed request time and increase in property
confusion and inefficiency. management. visits.
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Reduction in management time Increase in property visits

This led to significant operational efficiency improvements More clients engaged due to the streamlined process.
overall.




G SAPIENZA Key Results

Lean Operations Customer Engagement Data Management

Optimized processes for more effective Greater interaction with customers through Databases organized for quick access and
property management. new tools. management.




Al is not the future.
[t is the advantage of those who

choose to live better, not just work harder.

Get your personalized plan

Start your transformation now




