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Starting point:

Handling fimes

Long processing times have led to inefficiencies,

causing frustration for both staff and waiting patients.

Organizational difficulfies

The scheduling of appointments was complex and
time-consuming, leading to frequent overlaps and
cancellations by patients.
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Patient restrictions

The practice faced limitations in the number of patients
it could manage, potentially reducing revenue and
overall customer satisfaction.

Specific objectives

The main objectives included reducing management
times, increasing appointments, and improving the
overall patient experience.
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Methodology and Solutions

Automation involved the implementation of
management software and an automatic booking
system, improving efficiency and communication with
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Results and Testimonials

InCrease In Appointments Increase In Patients Time reduction

Appointments increased by 40% in the first The number of patients increased by 30% Management times have been reduced by
60 days. after automation. 50% thanks to efficiency.



L essons Learned

Reflections and advice for other dental
practices

The integration of technology info dental processes has proven
to e fundamental in improving the efficiency and quality of
the service offered to patients.
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